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NIS COMMITTEE MEETING NO, 63

4 Apeil 1950

1. The following were present:

Dr. Appleton State

DOCUMENT NO.
NO, CHANGE IN CLASS. [ — ¥r, Lydman State

DECLASSIFIED Mr, Fletcher State
CLASS, CHANGED TO: TS § ¢ Iy, Col. Kiel Army
NEXT RLVIEW Date: Capt. Maher Navy
Aurk 1“ Lt, Cdr. Nutt Navy
DAT: ______lﬂﬁbmwsm_ 10645 1t. Col. vade Air Force

25X1A% CIA (Acting Chairman)

2, The Acting Chairmen stated that, since revisions of Standard Insiruc-
~ions are taking longer to finish than was ‘expected and since the revliaions
mlll not be published untll all are complete, CIA will undert.ke %0 reprefucs
limited numbers of finally approved slements for interim use by producers.
The followlng requirements were announced for coples of elementis already
finally approved.

: Editorial
Agency Ch, IV th, V Ch, VIIX Ch. IX Instructions
State 60 60 - 10 10 30
Army 0 10 C 25 10 25
Navy =~ 10 10 To be reported 10 - 20
Alir Force 10 10 wow " 0 15

The Act.ing Chairmen also pointed ocut that, although requesus have bgen received
from the working level for coplies of the revised Standard Instructicns for
Chapter II, CIA wlll not reproduce these instructions until exzpressions of
final agency approval have been received. Hs requested, therafore, that such
gxpregsions be forthcoming with the minimum practicable delsy.

3. A brief statement was made regarding the situation in D/NIS as regards
the processing of NIS contributfons. The Tebles of Organization of DAHIS wers
drewn up on the theory that approximately seventy-five (75) sactions per month
would ba processed, that this rate would bs fairly well maintained, and that
the quaelity of the material would be such as %o require only morml adltorial
processing. In practice, howsver, the highest monthly averapgs so far atiained
ir. procsssing contributions through D/NIS has bsen twenty-eight (28) per month.

The reason for this slowdoan is the extremely great consumption of DAILS man-
iours in dolng the following:
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a. Detecting and correctlng numerous substantive errors and
Inconsistencles.

b. Numercus personal conferences batween editors and authors
rogarding these errors and incensistencies and regarding writing
style and content ccnsidered inappropriate for NIS. The latter
category of %ime comsumpiion has bsen emphasized with ragerd %0
sociological, political, and economic contributions now being
raceived from State. The underlying reason for this is probably
that it is more difficult to maintain objsctivity and perspective
in presentaticn of basic intelligence on these typas of subjects
than it is in presentation of basic intelligence on such a subject
as military geograpny.

c. Numerous deficiencies in .graphlc msterial which require
corrsction and, in some instances, redrafting of porticns of the
material.

CIA is not rssponsible for the production of most of the NIS but is responsibls
for the editing thereof end, hence, for doing everything in its power to see
that published NIS are of the best practicable quality. Howaver; if the
receipt of contrlbuticons reaches a sustainad rate of forty {40) per month, as
implied by & yearly production rate of aight (8) NIS, CIA (U/NIS) will be
completely bogged down unless one of two events occur:

a. The quality of contributivns is stepped up sharply 2nd
maintained. )

b. U/NIS, after examination and indication of typical
deficiencles, returns large numbers of contributions to producing
agenclgs for complete overhaul and revision.

Obviously, the second alternative is most undesirable from szeveral pointa of
view. Hence, it is impcrative that producing agencies take immediate staps
%0 attaln ths first alternative. It appears that the most clearly Indlicated
of these stens would be a thorough overhsuling of the system of agency sub-
astentive reviem.

4s The following changes pf@posad by Army, in NIS Aresa groupings for
Chapter 11 (Military G@ography§ were approveds '

a. OCzechoslovakia (NIS 18) to be treated individually becaude
¢f the shape, position and complexity of ths area.

b. Hungary, Yugeslavia, and Albania (VIS 19, 21, and 22) %o
be combined as s middle lanubo area.
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| c. Homania and Bulgariz (#1S 20 2nd:23) to ba combined ag
a lowar lUanube area.

5, ‘The question was ralsed whether or not the title of NIS 31 shoulid
he conbinued as "Palestine”, The following facts bearing on the ixsue ware
pointed oubs )

a. oubstitution of the title "lsrael® would not bs satis-
factory becauss the presently designated NIS Area of Palestine
comprises three polibvical entitles:

(L) The indspendsnt, diplomatically recognized
state of Israel.

{2) A sub-area claimed by Jordan but not as yei
officially recognized as belonging to Jordan.

(3) A sub-area claimed by Bgypt bub not as yet
officially recognized as belonging o Egypi.

b. A number of RIS élemenis have already besn published under
the title of "Palesiine". %o divide the area into two or more NIS
Aress ai this time would tharefora be awitward and confusing.

It was tentativoly decidsd that the title "Palestine™ would ramain unchanged
and that the pressntation of the moterial in the various chapters would take
into account the areal subdivisions. The State member underiook to ascertain
whether thers is any reason unknosn to the NIS Committoe why this daeisicn
should not bs permanent.

6. The Acting Chairman underitcok to ascertain whether the official name
of the former Irish Free State is still "Eire" or has changed to "ine Republis
of Ireland”.

7. Hambers wers reguested to examine the proposaa outline guldes for
Subsection 6i0 (Petroleum) and Supplement V (Petroleum) as pzased by the NIS
Potrolsum Subcommities end be preparod to act upon the approval thersof st
whe next meeting. In this connaction, 1t was pointed out that the MBIC has
neen sccordsd permission to undsrtske production of & Subsection 620 and
Supplemant V¥ on Colombia but has besn instructed net to undertake actusl pro-
éuction thersof until it hes received the approprliate outline guides as
£inally approved by the NIS Committos.

- &. Copiss of a provosal for an NIS Operating Hemorandun regarding rovi-
sions of NIS wers distributed &o the members. This prososal will be dlacussed
&t the next meeting.
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3, Proposed vevisions of the ¥ 1950 NIS Froduction Scghedule Tor Ghap-
sers 110 (Transportation and Talecommunicaticns), Iv (:Séoc5&1:}3&@giczﬂ.)‘9
¥ (Political), VI (Beonomic), Supplement 1 (Ports and Naval Facilities), and
Supplement III (Taleconfunicatimns), wora received. A proposed revigicn of
she schedule for Chapter 11 (Hilltary Geography) is to be forwarded to VAR
4y the shapler coordinator (fray) shorily. Revised schecdules for Chaptars vIil
{Armed Forces) and IX {¥ap and Charb hppraisal) have already been apprevad.
Chapter I (Brief) will nat be gemedrled, DMIS will ettempt to gab from 08T
a revised schedule for I 1950 for Chapter VII (Scientifie) and will weasent
o the commities at the nsxt mesting & draft of an over-el) revised producticn

aschedule for FY 1950.

10. The next meeting wes scheduled for 1000 hours, Tuesday, 11 April 1950,
at CIA. _

25X1A%9a

Uistributions
NIS Commitbes (4)
Mr., barman (JIG)

AD/ORE
Chicf, bL/ia
1o, LfLS
KD, D/NIS
PG, DALY
7iis Fils
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